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Nowadays Social Performance Management has played a definite important role 
in the enterprise, but it still falls behind in Non-Profit Organization, especially in 
college and university. Balanced Scorecard is both an advanced system of 
performance management and a tool of strategy management, and it has made up a lot 
for the traditional performance management; what’s more, based on the strategy, it 
does not only design the frame of performance management but it also forms the 
target of performance management and guides its practice. As a result, it has been 
widely used in the field of enterprise since it was born, and it has achieved remarkable 
success. When introduced to the field of higher education, Balanced Scorecard has 
become an important means of improving university performance management.  
Starting with the basic theories of both performance management and Balanced 
Scorecard and combining with the present situation and existing problems of China’s 
university performance management, this paper uses a number of different methods, 
such as document analytical method, induction, graphology, and comparison method, 
to analyze the significance of introducing Balanced Scorecard to China’s college and 
university and try to set up university performance management system based on 
Balanced Scorecard. And it also analyzes Balanced Scorecard of college and 
university in China, such as its elements, causality, target construction, weight design, 
and the practice flow of performance management, etc. Finally, combining with the 
actual case, it designs Balanced Scorecard of University M.  
  With the ever development of reform in education system, it can be predicted 
that the modernization requirement of university performance management will be 
more and more and Balanced Scorecard will and must play a more important part in 
university performance management. 
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第一章 绪 论 
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年，普通高等教育本专科当年招生 639.49 万人，招收研究生 51.09 万人，全国高
等教育总规模数达到 2979 万人，高等教育毛入学率达到 24.2％。全国共有普通
高等学校和成人高等学校 2689 所，其中普通高校中本科院校 1090 所，高职
（专科）院校 1215 所；全国拥有培养研究生单位 796 个，其中高等学校 481
个，科研机构 315 个。自 1998 年起，国家决定在高等学校中实施“211 工程”
和“985 工程”重点建设高水平大学和重点学科，迅速提升了我国高等教育的科技
文化实力和人才培养能力，极大地增强了高等教育的实力。至 2009 年底，全国已
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